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	Course Title
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	All team members participated in the creation of this charter and agree with its contents √ (Please check)

	Instructor
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Team Members/Personal Information 

	Name
	
	Phone
	
	Fax
	
	Email

	Erica L. Toney
	
	
	
	N/A
	
	

	Deann Phillips
	
	
	
	N/A
	
	

	Ms Zami-Perez
	
	
	
	
	
	

	Nichole
	
	
	
	N/A
	
	


Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

Erica- I will contribute in any manner my team needs me to contribute.  I am very good at computer work, especially word, power point, excel.  Also, I have good organizational skills.  I am able to pull all the pieces together and research topics thoroughly. ____
Deann -  I am a team player and will help out in any way needed. I am not comfortable in a leadership role, but will do my best in the position when and if needed. My computer skills are adequate. 

Zami: I am adept in creating tables and charts in MS Word, move around quite comfortably in constructing PowerPoint presentations, skilled in Graphic Design and good at editing.

Nichole- I am a team player. My computer skills are above average, and I love to make PowerPoints. I will use my skills wherever they are  needed.   

Learning Team Goals 

(May include project assignment goals, group process goals, quality level goals, etc.)
Our Learning Team goals include:

· All members approach group projects without any hidden agendas (open communication)

· The team should complete assignments/projects in a timely and successful manner

· Learn effective collaboration methods for online learning

· The team should meet at regularly scheduled times

· Make sure all team members know each other

· Ensure that each team member contributes to team performance

· Make sure each team member is comfortable with assignment(s)

· Constructive criticisms and respectful communication

· Create master level projects on time and in APA format

· Pride in team product

· To have fun and learn something new!

· .
What are potential barriers to the achievement of these goals?

· Differences in time zones/ scheduling issues

· Student/member input

· Computer issues/difficulties

· Members not completing their assigned tasks in a timely fashion

· Team organization

· Group diversity

· Unforeseen emergencies and miscommunication

· Attendance expectation

· Agenda of team members

· Communication methods

· Different thoughts about what is “quality work”

· Differences in contribution to project

Ground Rules

· Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc.
· Everyone in this team is expected to contribute fully to discussion questions, assignments, and group meetings. 
· If a member is falling behind or struggling, it is their responsibility to communicate this with the rest of the team IMMEDIATELY. We are more than happy to help each other out. 
· All team members need to communicate respectfully and be open to everyone's thoughts and ideas, recognizing that differences can be a positive part of the team experience. 
· We will conduct our group meeting through the Learning Team Newsgroup, which will be our main mode of communication.  Everyone is expected to attend if possible. At the end of the meeting, expectations, and timelines will be established. 

· Address any concerns or conflicts should one arise in an expedient manner, so that it does not impact the team’s ability to meet the deadline.  If one of our team members encounters an obstacle that precludes them to meet their objective for the team’s project, the team member will notify the team in a timely fashion so that the team can find an equitable solution. 
· Communication will be the key to our team’s success!
Conflict Management

What are potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts?

Conflict Mgt. Strategies:

1. Review the team goals and ground rules and make sure they are being followed

2. If the conflict is between 2 members, the team leader should email the two concerned and ask them to resolve the problem
3. If the 2 team members can not resolve the problem between each other, the team leader should attempt to facilitate resolution
4. If the team leader is not successful, the professor should be notified by the team leader with the team members involved copied in on the message
5. When the conflict does not involve the whole team, only those involved will know about the conflict

6. When the conflict involves the whole team, resolution will be facilitated by the team leader, either on the team forum or by email

7. Conflicts that cannot be resolved within the team will be taken to the professor.

Faculty Member Feedback to Students
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